Going beyond ,
“Mol an Oige”.....

Damien McGuinness

Former Ard Comhairle Og Bhaoil
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Who is Dami,en?
Tireragh CCE

» Two branches amalgamated.

» Renaissance in West Sligo area.
» First Youth Officer in 2003.
» Three Youth officers 2009 onwards.
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Aims of this presentation

To provide current Youth To spread awareness on the
Officers with more detail and |importance and potential
info on their role, opportunities in having a
responsibilities and Youth Officer(s).

capabilities.

To provide ideas and advice To facilitate questions.
on assisting Youth Officers.
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Part One

What does a Youth
Officer do?
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Why we become Youth Officers?
Some previous reasons....

To help children To invite more young
learn music people to the branch

To get involved with
other branches

Looks good on a CV

To organise some Improve the standard of
non competitive activities sessions in my area
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Spotting the Spark

A good Youth Officer should have the following skills

An interest in o
L organisational

youth affairs. skills.

\ \

Willingness to Commitment
work as part and
of a team. enthusiasm.
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The Role of the Youth Officer

Representing Organising Leading
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Role of the Youth Officer (Page 3)

» Listen to and represent youth members views

» Contribute to unit ideas/activities

» Communication channel between unit committee
and their younger members

» Establish links with other Comhaltas units

» Organise youth specific events

» Set up youth performance groups where possible

COMHALTAS

ROLE OF THE YOUTH OFFICER

The following are suggested for a Youth Officer at any unit level:
* Listening to and representing youth members views.
 Contribute to unitideas/activities.

* Communication channel between unit committee and their younger members.

* Establish links with other comhaltas units.
* Organise youth specific events.
* Set up youth performance groups where possible.
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Notes On The Role Of A Youth Officer
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Taken from Athnuachan.

Suggested duties are as follows:

» Devise a programme to provide opportunities for performance outside of regular classe
— organise regular youth sessions in suitable venues.
Keep in contact with youth branch members who have ceased attendance at classes.

» Arrange exchanges with similar youth groups from other branches.

Organise projects based on local history/placenames/local songs, folklore, tunes and
musicians.

» Liaise with Co. Board Oifigeach na nOg to organise events/exchanges with other
counties/regions.

» Promote participation in Fleadh Cheoil/SCT/TTCT/Scoil Eigse etc.
Liaise with other branch officers in organising Féile Cheoil/Master Classes/Workshops et

» Work with PRO with regards to social media platforms and website development.

N
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What can Youth Officers do?

Youth Officers can.....

» Contribute to the organisation’s overall aims and objects

Give feedback about how well classes, sessions, events are working
Look at ways of improving and moving forward

Help to plan new events and activities.

vV v VvV YV

Advise on ways of improving information for children and young

people about the work of and services provided by the organisation
Help to design relevant publications; especially Social Media.
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Be peer mentors or peer advocates (support or represent other
children/young people)
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Part Two

Guidelines -
Leading by Example
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Brainstorm...

What activities/events have you
experienced in your branch that

are good for young people? (Not
competition- eg. Fleadh)
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Brainstorm ...

What have you organised as a
Youth Officer, or have you
seen a youth officer do?
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Ideas for Youth Events . Y
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Themed youth sessions, i.e. fancy dress-Halloween etc.
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Mystery Bus Tour
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Flea Gready,

&lco"

e ; 20’5
S/ 2SI Date: 13th August
4 Doors:11.30pm

Adm: €10
gy Over18's only

ldeas for Youth Events

Table quiz. Music/Comhaltas/Bi-lingual themed.

28 25 nate: 13th August
Time: 7.30-10pm
Under 18's only

Trad Disco. Mixture of popular and traditional music
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Taken from Athnuachan.

» Preparing for participation in SCT Exams, fleadhanna/concerts/branch exchanges/tours, etc.
» Participating in Scoraiocht and Pléaracha.

» Hosting Pléaracha/Scoraiocht Competitions, Ceol an Gheimhridh etc.

» Co-operating with local organisations in the promotion of our native culture.
» Organising special presentations of SCT certificates, prize winners’ awards, etc.

» Arranging visits to the Culturlann, Regional Resource Centre, Fleadh Nua and other places of
interest.

» All Officers and Members of Comhaltas are expected to use every opportunity to promote the
Irish language, and every effort should be made to use Gaeilge at meetings, in minutes, on
posters and in circulars etc.
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Activity

Place and order of priority, the youth
events that could be organised and run
within a branch by a branch Youth

Committee.

(Assigh each event a number, 1 having
most priority, 10 having least priority)
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Part Three

Ré Nua na nOg-
How does it work?
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Structure

Branch Youth
Officer

, |
Og Bhaill County Board

Youth Officer
N\

Provincial
Council Youth
Officer
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Why might a Sub Committee help us?

» Issue with youth officers either studying for exams, or away in
college/work.

» Different aspects of culture/skills leads to different activities and
events.

» Creativity is easier when more than one person is engaged.

» More heads are better than one!!
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A Lesson in Democracy
Step 1 - Nominating

%« © Covmarras &

NOMINATION FORM FOR YOUTH SUB-COMMITTEE
County: Leinsden PAEAT &u 3 Cbnk CCE

« All candidates should be nominated by another member.

« Please return thisform by 01 /05 /2017
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A Lesson in Democracy
Step 2 - Voting/Electing

J s

BALLOT PAPER FOR YOUTH SUB-COMMITTEE

Nome: _puﬂn Poc
Signature: g’@""

The pasition will be filled from the following group of candidates
Note-Candidates are listed in alphabetical order.

d Connelly, Joan Maguire, Mary

Kelly, Thomas O’Brien, Sean
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A Lesson in Democracy
Step 3 - Filling in an Agenda

AGENDA FOR YOUTH COMMITTEE

Date / / Meeting Venue

1. Welcome and introduction from the Chairperson
2.Sign the attendance sheet and note any apologies
3. Minutes from last meeting

4. Matters arising from minutes

5. Correspondence sent and received

6. Officer's Reports

7.Events

8.
9.
10. Any Other Business. (AOB)

11. Date, time and venue of next meeting
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A Lesson in Democracy
Step 4 - Minutes

YOUTH COMMITTEE MINUTES

Unit: Date:
Names Present:

Apologies For Absence:
Other Absences:
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Step 5- Annual Plan
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PLANNING ACTIVITIES
> . ",., A _Include samples
' / y | inthe event plan

YES/NO
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Step 6- Event Plan

(® ComHALTAS
EVENT PLAN
Title of Event
Date / / Venue

Note: All actions that need to be carried out to run the event should be included in the Event Plan

NI /. \\Adbn/kmn Action/Date
Qemisy | responsible of fullfilment
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Social Media/ Newsletter

n Drogheda Comhaltas

Liked ¥ Following ¥ Share
=& & = = 3k <SSl s s |
See all
Posts

.,() Tireragh CCE

February at 23:38

TI re ragh CCE It took a while but here is the Official Mannequinn Challenge from Tireragh

@TireraghCce CCE. Don't think the bac kground music was coming from the session &
...Huge thank you to Gerry, all muscians in session and all who were in
| Home the Flying Horse Pub on the night. Thanks for the challenge Clifden
Comhaltas....... We challenge Cce Paddy Killoran Sligo, Elphin Comhaltas
About Ceoltoiri Eireann Lackagh Comhaltas and Riverstown Ccé

Update Info ) [ll View Activity Log J Photos
Likes
Timeline About Friends 1577 Photos More Events
\ideos
a Drogheda, where did you go to high school? Status Photo/Video Life Event Posts
= 7/9 complete
A on your mind? Create a Page
Public m
252 \iews
7 . ) . i Like W Comment # Share
Scoil Mhuire. Ballinasloe #] Grainne Casey shared a link — with Orla Brannigan and 3 others
Kathryn Gibbons studied here 13 hrs D Michesl Camey and 19 others
e Fleadh Cheoil na hEireann Drogheda shae

DCU _ Paddy Meade studied here =
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Conclusion
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Working in Partnership

In any Comhaltas Unit, young people adults should work in
partnership with each other, in a way that is respectful to both
partners.

It is important to involve all Officers at all levels in Comhaltas
discussions. (A Youth Officer is primarily interested in how young

people can contribute to the work programme and on the possible
impact of their participation)

Views should be accurately captured so that they can have
influence.
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GETTING FEEDBACK YOUR FEEDBACK
MATTERS

» Youth Officers should get regular and timely feedback from
their peers, subcommittee and unit committee.

» Members should be informed of the next steps, especially
in a Motion to Congress such as a change to Rialacha
Fleadhanna Cheoil that may take a long time.

N
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Questions’
o
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Go raibh
mile maith




